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Fairfax Imaging Provides the 
“Right Source” for Humana! 

Several years ago, Humana 
complemented their insurance off ering 
with prescrip  on fulfi llment.  The ini  al 
service off ereing started with a brick 
and mortar supplier.  But, Humana 
wanted to gain effi  ciencies in mail order 
processing, improve customer service, 
and reduce fulfi llment  me and cost-to-
fi ll.
First System Failed
A  er a lengthy design and 
implementa  on process, the fi rst system 
Humana employed failed to meet 
Humana’s performance expecta  ons.  
Operator training was unnecessarily long 
and produc  vity was much lower than 
an  cipated.  Alloca  ng staff  to volumes 
was diffi  cult due to the diff erent skill 
training requirements of each of the 
processing modules.
Realizing that increased volume growth 
and planned business expansion were 
in jeopardy, Humana made the bold 
recommenda  on to replace the system.
Fairfax Imaging - Flexible, Be  er
Humana researched and verifi ed 
Fairfax’s knowledge and working 
understanding of mail, pharmacy, and 
fulfi llment opera  ons.  Fairfax was 
selected and a replacement system went 
live in the fall of 2010.
RightSourceRX was not a huge opera  on 
and had not been in existence long 

enough to become set into fi xed 
processing rou  nes.  Together, 
Humana and Fairfax shared design 
ideas and made changes to the 
workfl ow. As Tony Keller, VP of 
RightSource Opera  ons, explained, 
“When you are not set into a pa  ern, 
it is much easier to adapt and change.  
We are preparing for the day when we 
are of a size where change becomes 
more diffi  cult.  So, the fl exibility of the 
Fairfax system is a key ingredient for 
us.”
Processing Effi  ciency Increases 
by 50%
The Fairfax system has allowed 
Humana to meet its produc  vity and 
staffi  ng objec  ves.  The effi  cient layout 
of the work queues, the employment 
of OCR and ICR technology, combined 
with greater data entry accuracy 
has allowed Humana to gain control 
of its staffi  ng requirements and 
expense.  During the fi rst month of 
implementa  on, Humana experienced 
an increased processing effi  ciency of 
50%.
The handling of the workday was 
simplifi ed by Fairfax’s automa  c form 
and data recogni  on and the system’s 
ability to automa  cally assign work to 
the proper queues.  The handling of 
excep  ons, especially split payments, 
became more effi  cient, and reduced 
staffi  ng demands.

After a false start in automating its subscription mail-order 
operations, Humana found the right solution with Fairfax 
Imaging.



Fairfax Imaging, Inc. has 
moved!
Due to growing business, it has become 
necessary to expand our staff and as a 
result, seek a larger work space. Fairfax 
Imaging, Inc. moved its corporate offi ces 
to a new, larger facility in May.  Our new 
address is:

Fairfax Imaging, Inc.
5125 W. Laurel Street, Suite 110
Tampa, FL 33607-1758

Our phone numbers remain the same.
Main Offi ce: 877-627-8325 or
(703) 802-1220

Fax: (813) 881-1600 

FTA Technology Conference and Exhibi  on 2011
The 2011 Technology Conference and Exhibi  on 
provides a forum for states to share their Best 
Prac  ces and to learn from their peers. The 
program includes a mix of general sessions and 
concurrent sessions covering a wide variety of tax 
administra  on technology topics, and the exhibit 
hall is the best place to become acquainted with 
the technologies that can help you get the job done 
be  er, faster, cheaper, more accurately and more 
securely.  

We look forward to seeing you at
this year’s FTA Conference!
We’ll be in Booth 205!

“Cloud” For Fairfax 
Customers Under 
Development


